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Weekly Report: October - Week Four
10/20 – 10/26
Meetings:
October 20th   – Still waters and new resident Chris – Acclimated/ Is attending CR
October 22nd  – Camp camby meeting – families progress
October 23rd – Food pantry/  21 families – full day

Meet with 6 new participant cases

October 23rd – Met with key residents about this upcoming weekend/ issues

October 23rd – Travis media strategy

October 24th – Volunteer meeting (Wednesday morning)

October 24th – Met with Pam, Bill and Courtney about the new ally program (Step one in path to success plan)

October 25th – Food pantry/ 13 families 

Strategy meeting for growth and opportunities

October 25th – Met two residents in need/ Allan started his job

October 25th – Amber lead women’s Bible study

October 25th – Resident checks

October 26th – PH3 meeting

Grants and Funding Sources Explored Applied For:
· Made progress on three new churches/ potential volunteers

· Continued to pursue pain management funding as well as Fed Ex job training funding.  Fed ex manager is on vacation
· Continue to work on Vista Grant – We will need to discuss at the next board meeting if we want to pursue.

Camp Incidents / Activities:
· Chris is here and is doing good, but is struggling with being able to see his daughter… made some comments that this week was tough and is tempted to start using again – Mark and security are watching him
· Denise is still in progress on moving to 201 – she needs to do that by the end of the weekend, because Bill is coming this weekend… 
· Reiterate - Our new policy should be no animals of any kind unless a service animal / already we are having more residents who are wanting animals even when they cannot take care of themselves

· Carol and Shannon have seemed to have mended some bridges….
· Steve is doing well around here – we need to find a way to fix his car
· Alan starts work on Thursday – Lisa will meet with him next week

· This coming week we need to ramp up tree removal
· Chick fil a rocked the house this past month – great to have their help!!!
· James still is without a job or any leads, we will need to evict
· Ally training next Monday night , we have added more residents…  
· Residents have done a good job planning stuff for this weekend – we need to help them with promotion on future events …. It was good to see them excited about a few things
· Debbie is still struggling with her daughter and taking on additional responsibilities with her grandson.  We meet next week for next steps.
· Shannon is doing good in recovery and is as of next week going down to 1 day a week at Cummins on the trauma side – still attending cr twice a week
· Someone or children are messing up the octagon building – need a camera
· Michael has celebrated his one year clean and sober…. Is doing good at PTI
· Chris is not doing well on Friday – has expressed interest in cooking some
· Ryan and Lacey have been written up for noise complaints… this is their last straw and they may be removed next week….
· Alan was late two of his three days of work – bad sign
· Celebrate Recovery, a Still Waters initiative will be moving to the camp on November 5th.  It will be every Monday evening and every resident is required to go.

· Shannon has expressed some concerns with some residents – room checks and responsibility lists will help us check on these residents as well

· Amber’s Bible study is going well.  This week Nicole helped.  Amber is starting to meet with some residents both in conflict resolution as well as over all needs.  This will help us launch our pain management clinic and mental health checks.

· We need volunteers to clean the nurses’ station to place a family as well as the yellow cabin with a porch.

Upcoming Events:

· Saturday – October 27th – Resident Ran Coat Drive – Trunk or Treat/ 2pm – 6pm
· Monday – October 29th – Mentor Program Training – Ally Program – Camp Camby

· Sunday – November 18th – AG Thanksgiving meal and clothing give a-way at camp camby…. For residents, all of our families in need, and the community

Will need volunteers and food donations

· Tuesday November – 20th – camp open/ no pantries

· Thursday November 22nd – Thanksgiving – Hummel Park/ Area hotels

· Thursday November 22nd – camp office closed/ no pantries

· Friday November 23rd – December 24th – Pledge Drive/ Christmas Help/ E-news campaigns
· Saturday – December 1st – Resident Ran Craft Day – Camp Camby

· Saturday – December 8th – Breakfast with Santa – volunteers needed
Art and craft fair

· Saturday – December 8th – Resident Ran Cookie Day – Volunteer Appreciation
· Sunday – December 9th – Reunion Christmas Shop

· Saturday – December 15th – Breakfast with Santa – volunteers needed

Art and craft fair

· Saturday – December 15th – Family sponsor drop off

· Sunday – December 16th – AG Christmas meal and clothing give a way – possible family sponsorship – Will need volunteers and food donations
· Monday – December 17th – Thursday December 20th – gift deliveries

· Friday – December 21st – Last minute needs for families in the community for Christmas/ Food and clothing deliveries

· Monday December 24th – January 4th – year end/ camp limited access/ all pantries are closed
· Monday January 7th – 11th – camp fully open/ pantries closed for re-stocking and year end

· Tuesday January 15th – Pantries re-open

Financial Donations:
Donor 
$1,000
Paypal
Donor

$50

Paypal
Donor 
$100

Paypal
Donor

$10

Paypal

Donor 
$65

Paypal

Donor

$10

Paypal

Donor

$50

Paypal

Donor

$75

Paypal
Total:

$1,360

· We can discuss at a meeting if you want to change the policy and include donor information in this report or not

· Nettsie and I will start meeting every other Tuesday – starting tomorrow to do the paper checks.  So usually you will have the first Tuesday and third Tuesday as a higher deposit and the second and fourth will just be paypal for now

· Let me know what you need in this section of the report….
